SEPTEMBER 18, 2015

LOOK-AHEAD PRELIMINARY PROJECT SCHEDULE

FLETCHER'S PAINT WORKS - MILFORD NH m'l\glﬁ[;blogg
2015 CONSTRUCTION SEASON
1D Task Name Duration Start Finish '15 Sep 13,'15 Sep 20, '15 Sep 27,'15 Oct 4,'15 Oct 11,'15 Oct 18, '15 Oct 25,'15 Nov 1, '15 Nov 8, '15 Nov 15, '15 Nov 22, '15 Nov 29, '15 Dec 6, '15 Dec 13, '15 Dec 20, '15 Dec 27,
WTIF sisMTWT/F/sIsMTWTFls/siMTWT Fls siMTwT/Fls siMTwT/FlsisMTWTIFslsMTWTIF slsMTWTFlssMTWT FlssiMTWT Fls simMTwT/Fls siMTWwTIFls/sMTWTIFslsMTWT/F sIsMTwTFlssMTN
1 |PROJECT START 1 day Thu 9/24/15 Thu 9/24/15 PROJECT START,
2 |CLEARING MILL STREET 2 days Thu 9/24/15 Fri 9/25/15 CLEARING MILL STREEL
3 |MILL STREET 62 days Mon 9/28/15 Tue 12/22/15 MILL STREET @ MILL STREET
4 MONITORING WELL DECOMMISSIONING 10days  Mon 9/28/15 Fri10/9/15 | MONITORING WELL DECOMMISSIONING
5 SURVEY & LAYOUT 3 days Mon 9/28/15 Wed 9/30/15 SURVEY & LAYOUT)|
6 PRE-CONDITION SURVEY 2 days Thu 10/1/15 Fri 10/2/15 PRE-CONDITION SURVEY
7 TEMPORARY PARKING FOR RESIDENTS 2 days Mon 10/5/15 Tue 10/6/15 TEMPORARY PARKING
8 TRAFFIC SIGNAGE FOR ROAD CLOSURE 2 days Mon 10/5/15 Tue 10/6/15 TRAFFIC SIGNAGE FOR f
9 JERSEY BARRIERS & TEMP FENCING 2 days Wed 10/7/15 Thu 10/8/15 JERSEY BARRIERS & TEMP FENCIN
10 MILL STREET ROAD CLOSURE 55days  Wed 10/7/15 Tue 12/22/15 MILL STREET ROAD CLOSURE)
1 CONSTRUCT SITE SUPPORT AREA (DECON/TRAILER) 1 day Fri10/9/15  Fri 10/9/15 —&8-CONSTRUCT SITE SUPPORT AREA (DECON/TRAILER)
12 SITE PREP & CONTROLS 2 days Mon 10/12/15Tue 10/13/15 SITE PREP & CONTROLS
13 GRADE RR EBANKMENT / REMOVE TIES 3 days Wed 10/14/15Fri 10/16/15 GRADE RR EBANKMENT / REMOVE TIES
14 PRE-TRENCHING FOR SHEETING 5 days Mon 10/19/15 Fri 10/23/15 PRE-TRENCHING|FOR SHEETING
15 SHEETING OPERATIONS 42days  Mon 10/26/15Tue 12/22/15 SHEETING OPERATIONS
16 |ELM STREET 62days  Mon 9/28/15 Tue 12/22/15 ELM STREET I 1 ELM STREET
17 CLEARING ELM STREET 5 days Mon 9/28/15 Fri 10/2/15 CLEARING ELM STREET s —
18 SURVEY & LAYOUT 3 days Mon 10/5/15 Wed 10/7/15 SURVEY & LAYOUT
19 INSTALL TEMP FENCING 3 days Mon 10/5/15 Wed 10/7/15 INSTALL TEMP FENCING G
20 | CONSTRUCT CLEAN MATERIALS STAGING AREA 2 days Thu 10/8/15 Fri 10/9/15 CONSTRUCT CLEAN MATERIALS STAGING AREA |
21 INSTALL SITE SUPPORT AREA (DECON/TRAILERS) 2 days Fri 10/9/15  Mon 10/12/1¢ ‘Pmmmmmin INSTALL SITE SUPPORT AREA (DECON/TRAILERS)
22 KEYES DRIVE CLOSURE 55days  Wed 10/7/15 Tue 12/22/15 KEYES DRIVE CLOSURE
23 ELM STREET SIDEWALK CLOSURE 55 days Wed 10/7/15 Tue 12/22/15 ELM STREET SIDEWALK CLOSURE),
24 | STORMWATER UTILITY (COTTAGE ST TO TEMP MH) 15 days ~ Mon 10/12/15Fri 10/30/15 STORMWATER UTILITY (COTTAGE ST TO TEMP MH) ’
25 MONITORING WELL DECOMMISSIONING 15days  Mon 10/12/1%Fri 10/30/15 MONITORING WELL DECOMMISSIONING ,
26 | LOCATE, REMOVE & DISPOSE OF USTs 5 days Mon 11/2/15 Fri 11/6/15 LOCATE, REMOVE & DISPOSE OF USTs"=j
27 EXCAVATE & STOCKPILE SAND CAP 5 days Mon 11/9/15 Fri 11/13/15 EXCAVATE & STOCKPILE SAND CAP
28 REMEDIAL EXCAVATIONS WITHIN ELM STREET 27 days  Mon 11/16/15Tue 12/22/15 REMEDIAL EXCAVATIONS WITHIN ELM STREET
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